





 


  


ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC)  
 
Library                                     August 23, 2018 
R.J. Grey Junior High School                      7:00 p.m.   
            9:00 p.m. (approximately) Executive Session 
                       


 
REVISED AGENDA (added items 11.3, 11.4 and 11.5) 


 
1. Call to Order (7:00) 


 
2. Chairman’s Introduction 


 
3. Superintendent’s Report (7:05) 


3.1.  Entry Plan Update  
 


4. Statement of Warrants & Approval of Minutes (7:10) 
4.1.  Minutes of  July 16, 2018 Workshop Meeting  


 
5. Public Participation 


Per policy BEDH, members of the public may speak for up to 2 minutes on items not included 
on this agenda. Typically, the Committee/Administration will not respond to comments 
during public participation.  
 


6. FY19 Staffing Report – New Staff – Marie Altieri (7:15) 
 


7. Transportation Update – JD Head (7:35) 
7.1. Superintendent’s Transportation Letter   
7.2. Frequently Asked Questions  
 


8. Capital Projects Update – JD Head  (oral) (7:55) 
 


9. ABRSD Budget Update – Dave Verdolino  (8:05) 
9.1. FY18 Financial Status as of June 30, 2018 – Preliminary & Unaudited  


9.1.1.  Revenue vs Budget 
9.1.2.  Expenses vs Budget 
9.1.3.  Special Revenue 
9.1.4.  Grants 


9.2.  FY19 Budget Update   
9.2.1.   FY19 State Budget  


9.3.  Annual Recommendation to set the imprest balance of the 3 Student Activity checking 
accounts for FY19 – VOTE  


 
10. Subcommittee Reports   (8:25) 


10.1.  Recommendation to Approve FY19 Assignments and Subcommittee Members – 
VOTE – Paul Murphy 


10.2.  School Committee Operating Protocol Subcommittee Update – Peter Light 
(oral) 
 


11. School Building Committee Update – Mary Brolin (8:30) 
11.1. Designer Selection Update 







 


  


11.2. Building Committee Membership Update  
11.2.1. Recommendation to Add Maya Minkin as a New Member  - VOTE 


11.3. Determination by the School Committee of Building Committee Member’s 
Disclosure of Financial Interest as Required by M.G.L. c. 268A, S.19 – VOTE - 
Peter Light 


11.4. Feasibility Study and Schematic Design Proposal from Arrowstreet, 8/20/18 
11.5. Building Committee Minutes of Meeting on 7/2/18 


 
12. School Committee Member Reports  (8:50) 


12.1. Acton Leadership Group (ALG) – Diane Baum, Paul Murphy 
12.1.1. DRAFT Minutes of June 28, 2018 (next meeting  is September 26th)  


 
13. Recommendation to Accept Gifts to the School District – VOTE  (8:55) 


13.1. $5,250 from Acton-Boxborough United Way for scholarships to Community  
Education’s Summer Day Program  


13.2. $4,000 from Danny’s Place Youth Services for Community Education’s Leader-
in-Training Program 


 
14. FYI  


14.1. Superintendent’s Welcome Letter to Families, August 2018 
14.2. FY19 Schools Open, Back to School/Open House Dates, FY19 School Calendar 
14.3. 2018-2019 Parent Communication Map 
14.4. Family Financial Assistance Letter 
14.5. FY19 Acton-Boxborough Regional School Committee Meeting Dates 
14.6. Change to Members of the Board of Advisors of the Other Post Employment 


Benefits (OPEB) Trust Fund  
14.7. Department of Energy Resources (DOER) Green Communities Division Grant 


Award to the Town of Acton and the Acton-Boxborough Regional School District  
14.8. Superintendent’s Approval of FY19 School Improvement Plans memo 
14.9. Boxborough Special Town Meeting on September 5, 2018  
14.10. Invitation for the Committee: ABRSD Opening Day for All Staff,  Wednesday, 


August 29th  at 8:00 a.m. in the High School Auditorium 
14.11. Meet Acton’s New Town Manager, John Mangiaratti, and School 


Superintendent, Peter Light, September 13 at 7:00 p.m. in the Acton Town Hall, 
sponsored by the League of Women Voters - Acton Area 


14.12. Meet Boxborough’s New Town Administrator, Ryan Ferrara, and School 
Superintendent, Peter Light, October 3 at 7:00 p.m. in the Boxborough Library, 
sponsored by the League of Women Voters - Acton Area 


 
15. EXECUTIVE SESSION (9:00 approximately)   Cancelled at the meeting 


Motion: “that an executive session be convened under M.G.L. Chapter 30A, §21(a)(3) to 
conduct strategy with respect to litigation.” An open meeting may have a detrimental effect 
on the litigating position of the Board.  


16. Adjourn (9:10)   
 
Next Meetings:   
ABRSC, September 6, 7:00 p.m. in the Junior High Library  (packet posted Aug 31) 
ABRSC, September 20, 7:00 p.m. in the Junior High Library (packet posted Sept 14) 
 
Posted on 8/17/18 at 5:00 p.m. Reposted on 8/21/18 at 5:00 p.m. to add items 11.3, 11.4 and 11.5. 
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Superintendent’s Update 


August 23, 2018 
 
New Website 
 
You may have noticed that A-B has a new website!  I would like to take this opportunity to thank Amy 
Bisiewicz for her work in getting this up and running.  It was an enormous undertaking to migrate the 
previous website into the new format.  The work included the efforts of numerous staff across all 
schools and at the district level.  In the coming weeks and months, we will continue to evaluate the 
new format and the accessibility of information so that we can make sure the site is responsive to the 
needs of the community.  We encourage you to take at look at www.abschools.org.  
 
Beginning of Year Family Communication 
 
We recently initiated a series of communications with families in order to provide them with 
information relative to the start of the school year.  This began with an introductory letter from me, 
followed by information about changes to our school bus transportation.  The information included an 
overview of the changes, as well as a Frequently Asked Questions (FAQ) document.  We also 
released bus route information via Powerschool on Monday, August 20th. In the coming days and 
weeks families will receive school-specific information regarding the opening of school including 
student schedules and class placements. 
 
Massachusetts Primary Election September 4, 2018 
 
The Massachusetts Primary Election is scheduled for Tuesday, September 4th, which is also our first 
day of school.  As in the past, our Junior High and Conant School will be used as Acton voting sites. 
We anticipate that this could be a challenging day from a traffic-management perspective given 
normal first day of school traffic, the election, and new bus traffic patterns associated with the start 
time changes and single-tier bus service.  We have met with Acton Police representatives to develop 
plans to ensure the smoothest possible experience for students, families and community members. 
We have also been in contact with Acton officials and our administrators will continue to communicate 
with police and town officials until the first day of school.  We ask for everyone’s patience and 
attention to new traffic patterns especially on the first day. 
 
Central Administration Office Move 
 
We have moved!  As you know, for the past few years, the Central Administration has been located in 
various buildings across campus.  This summer, space in the Administration Building underwent 
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renovations to allow the entire district administrative staff to become centrally located.  All district 
offices are now located at 15 Charter Road in the Administration Building.  When you enter the 
building, community education is now to the left and district offices are now located on the right-hand 
side, upper level of the building.  
 
Although much of the work is complete, there is still finishing work underway that will likely continue 
into mid-September.  Once everything is done, we plan to host an informal open house so faculty, 
staff and school committee members can stop by and see the new space.  Thank you to Finance 
Director Dave Verdolino and all of the facilities staff for making this happen. 
 
Facilities Thank You! 
 
While J.D. Head will be presenting in more depth regarding the Capital Improvements made across 
the schools at the school committee meeting, I want to recognize and thank J.D. and his entire staff 
for the tremendous work that has been accomplished this summer.  It is an extraordinary undertaking 
to manage almost $1M in capital improvements while simultaneously making sure all schools are 
thoroughly cleaned and ready to open. 
 
Senior Leadership Team/ District Leadership Team Retreat 
 
The Senior Leadership Team (SLT), which consists of Principals and District Administrators 
participated in the annual retreat held at Endicott College on August 1st and 2nd.  This was a wonderful 
two days of professional learning for the group and our work focused on examining equity data for 
students in our district.  This work will inform next steps in our equity goal included in the Long Range 
Strategic Plan.  The retreat was also an opportunity for me to introduce myself formally to the team 
and for the group to reflect on its practices over the last year and look ahead into the coming year. 
 
We held a follow-up retreat day on August 8th, but expanded the group to include assistant principals 
and department leaders from across the district.  This day provided an opportunity for those 
administrators who had not previously participated in the Seeking Educational Equity and Diversity 
(S.E.E.D.) Training to begin this work, and the remaining team met to discuss topics which included 
the implementation of the single tier bussing service and later start times. Additionally, we discussed 
how we can continue the district’s work around equity in light of the hate-incident on the high school 
campus in June.  Finally, we discussed the student death by suicide this summer, plans to continue to 
support students, staff, and families as they return to school, and strategies to work with our 
community-based organizations to continue this discussion with families. 
 
I would like to thank Marie Altieri, Deborah Bookis and Dawn Bentley for the tremendous work they 
did throughout the Spring and Summer in order to plan an effective retreat. 
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Fostering Racial Justice Group 
 
On July 18th, our School Committee Chairperson Diane Baum, Marie Altieri and I met with the 
Fostering Racial Justice Group at the Boxborough Community Center as part of a forum to discuss 
strategies the district uses to support inclusive practices and eliminate bias in our schools.  The forum 
was held in response to a hate-incident that occured on the high school campus in June and another 
bias-based incident from earlier in the school year.  This was a wonderful opportunity to hear from 
community members and also share information about practices currently in place.  In particular, we 
were able to highlight the S.E.E.D training the administration has completed and the goal to train all 
district faculty within three years.  We also discussed a variety of clubs and activities at the high 
school, the seventh grade social studies curricular focus on examining bias in history, and examples 
of literature at various grade levels that support this goal.  We agreed to continue these discussions 
with the group about ways we can partner to support this important work. 
 
Entry Plan 
 
I am pleased to provide you with the final copy of my entry plan into the A-B Schools.  You may recall 
that I presented an overview of this plan at the June 21st School Committee Meeting.  The plan 
consists of three phases.  The first phase allows me to learn about the unique history and culture of 
A-B and also hear from stakeholders with regard to their perspectives on the strengths, opportunities 
and challenges facing the schools.  The second phase of the plan focuses on me verifying and 
interpreting trends and patterns in the data in order to develop a formal report of entry findings.  The 
final phase of the plan includes working with the leadership team and school committee around key 
ideas in the report of entry findings to inform the future growth and development of the District’s 
Strategic Plan. 
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Superintendent’s Entry Plan 
 


 
July, 2018 
 
I am excited and honored to present this entry plan to the Acton and Boxborough communities.  In the 
brief time I have come to know the communities, I have been immediately struck by the obvious passion 
for education and deep sense of pride in the public schools. 
 
The purpose of this entry plan is to continue to learn about the District through the collective lenses of the 
students, families, administrators, faculty and staff, as well as the individuals and organizations who make 
up the broader Acton and Boxborough communities.  This plan will allow me to more deeply understand 
the history, traditions, and unique culture of the school community and begin to establish a deep sense of 
trust with you.  This process will also help me to understand the unique strengths and opportunities within 
the district, as well as its challenges; and to give voice to stakeholders in shaping the future of the 
Acton-Boxborough Schools.  I hope you are able to attend some of the various meetings that will take 
place over the coming months to share your perspective with me! 
 
Sincerely, 
 
 
 
Peter Light  
Superintendent of Schools 
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Overview: 
 
The entry plan consists of three phases: I. Listening and Learning; II. Sense-making, Confirming and 
Reporting Findings; and III. Developing a Strategy for Improvement.  I anticipate that the plan, in its 
entirety, will span my first year as your Superintendent.  
 
Phase I: Listening & Learning, consists of meetings with stakeholders individually and in groups, 
observations of classroom practices, a review of selected District documents and data, and attendance at 
a variety of school and community events.  
 
Phase II: Confirming and Reporting Findings, includes an analysis of the patterns and trends that arise 
from Phase I, an opportunity to seek feedback from people knowledgeable of the District to confirm 
assumptions, and developing a Report of Entry Findings that will be presented publicly.  
 
Finally, Phase III: Developing a Strategy for Improvement, includes working with the Administrative 
Team and School Committee to utilize the input from stakeholders during Phase I, the findings from 
Phase II, and the collective skill, historical context and expertise of the team to inform and continue to 
grow the district’s Long Range Strategic Plan. 
 


 
 
Pre-Entry Transition Activities: 
 
Between April 2018 and June 2018, I had an opportunity to engage in a series of transition activities that 
provided me with important perspectives with regard to the District and its work.  These activities included 
individual meetings with each school committee member, the Interim Superintendent, each of the various 
central office administrators, and the leadership of the Acton-Boxborough Education Association. 
Additionally, I had an opportunity to observe both school committee and building committee meetings, 
attend the Annual Town Meetings in both Acton and Boxborough, and attend events in the communities, 
including a performance of Proscenium Circus, and Boxborough’s Fifer’s Day. 
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Phase I:  Listening and Learning (July - Nov. ‘18) 
 
The focus of this first phase of my entry plan is to continue to learn about the Acton-Boxborough School 
Community from a variety of perspectives.  This learning will take place through four primary lenses: 
individual and group meetings with stakeholders, observations of classroom practices at each school, 
analysis of school and district document and data, and attendance at school and community events.  
 
Stakeholder Meetings 
 
While there may be some specific questions for each group, the key questions I will ask are purposefully 
broad: 
 


★ What are you most proud of in the AB Schools that you hope is maintained? 
★ What do you see as opportunities for growth for the schools over the next few years? 
★ What challenges do you foresee for our schools in the coming years? 
★ What expectations do you have for me as superintendent? 
★ How can I help you in your work? 


 
Planned Meetings: 
 
I plan to meet with stakeholders in either individual or group meetings based on the make-up of the group. 
These meetings will begin with those stakeholders who work most closely with the Superintendent, and 
continue to expand in scope progressively to include the broader community.  
 
 


July - August September - November 


● Principals 
● Assistant Principals & Department Heads 
● Acton Town Manager 
● Boxborough Town Administrator 
● Police & Fire Chiefs in each community 
● DPW Directors in each community 
● Chairs of Boards of Selectmen in each 


community 
● Town Moderators in each community 


 


● Student Groups at schools 
● Faculty & Staff at each school 
● Family forums at each school 
● SEPAC Representatives 
● Members of the Acton Leadership Group 
● Members of the Boxborough Leadership Forum 
● Senior Centers in each community 
● Leadership from Faith and/or Cultural 


Organizations 
● Leadership from Community Organizations 
● Open Community Forum 
● Other individuals and groups TBD 


 
Observations of Classroom Practice 
 
One of the most important lenses with which to understand the work of the District is through observations 
of student learning and instructional practices.  It is of particular importance to me to understand the 
“Choice” model for schools, how each of the different school cultures has evolved, and how the individual 
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cultures of the schools contribute to the overall culture of the district and impact teaching and learning for 
students. 
 
Over the course of my first year, I will visit schools on a monthly basis to have an opportunity to meet with 
Principals and to spend time in classrooms with teachers and students. 
 
Document and Data Analysis 
 
Another important part of confirming perceptions of the district, is to analyze selected data sources.  In 
order to gain an understanding of the District through this lens, I will review the following documents and 
data: 
 


● District Long Range Strategic Plan & School Improvement Plans 
● District Regional Agreement 
● School Committee Policy Manual 
● Budget Documents 
● Bargaining Contracts 
● Capital Improvement Plan 
● Enrollment Studies and Projections 
● Student Performance Data, including, but not limited to MCAS, SAT/PSAT and AP Data 
● Equity Data 
● Wellness Data such as Youth Risk Behavior Surveys, Challenge Success Survey Data 
● Curriculum Documents 
● Technology Plan 
● District Coordinated Program Review Documents 
● District and School Curriculum Accommodation Plans, MTSS Plans 
● ELE Program Evaluation 
● District Professional Learning Plan 
● NEASC Evaluations 
● School Handbooks 
● Other documents, TBD 


 
Phase II:  Sense-making, Confirming and Reporting Findings (Dec. ‘18 - Jan. ‘19) 
 
After gathering a wealth of information, it is important for me to take time to make sense of this 
information, confirm its accuracy, and report the findings of my entry plan publicly to the school 
committee. 
 
Sense-Making and Confirming Hypotheses 
 
As part of the process of understanding the information that I have gathered, I will look for patterns and 
trends in the information and seek to understand how stakeholders consistently view the District.  I will 
also identify those areas where impressions of and experiences with the District are inconsistent among 
stakeholders.  
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Subsequently, I will meet with school and district administrators and other key stakeholders to share 
these initial impressions and seek feedback that will allow me to confirm, revise, or reject my initial 
hypotheses.  
 
 
Report of Entry Findings 
 
After incorporating input from key stakeholders with regard to my impressions of the District, I will develop 
them into a Report of Entry Findings that articulates my conclusions about the strengths of the District and 
its opportunities for growth, as well as challenges the District faces or will face in the coming years.  This 
Report of Entry Findings will be presented publicly to the school committee and be made available to the 
broader community.  I anticipate presenting this report to the school committee in mid to late January 
2019. 
 
Phase III:  Developing a Strategy for Improvement (Feb. -Aug. ‘19) 
 
The final phase of the Superintendent’s Entry Plan consists of working with the Leadership Team to use 
information from the Report of Entry Findings as well as key District data and information regarding past 
and current goals included in the Long Range Strategic Plan to further develop the District’s Strategy for 
Improvement or Long Range Strategic Plan.  The Strategy for Improvement will likely continue the work of 
the district, but utilize feedback from stakeholders to take advantage of new opportunities for growth, 
and/or address challenges identified through the entry process.  Once complete, the revised District 
Strategy will be presented to the school committee for approval, likely in September 2019. 
 
Beyond the District Strategy 
 
Understanding that the school improvement cycle in Acton-Boxborough is a year long process that 
engages the work of school councils at each school, it should be understood that while the District 
Strategy for Improvement is anticipated to be adopted by the school committee in early Fall 2019, 
individual schools may work throughout the 2019-20 school year to align their work with the District 
Strategic Objectives and Initiatives.  School Improvement Plans developed by school councils which will 
be developed by June 2020, and subsequently approved by the Superintendent and presented to the 
school committee for review will reflect the District Strategy. 
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Transportation Update - August 2018 


 


August 16, 2018 


 


ABRSD Families, 


 


The purpose of this communication is to provide you with information regarding school bus service 


changes that have gone into effect for the 2018-19 school year. 


 


As you are aware,  a significant goal of the school district over the last several years has been to 


support student wellness by studying school start times.  The district convened a task force to study 


school start times, conducted considerable research and sought feedback from families in order to 


inform the decision.  The research gathered and feedback from families strongly supported later start 


times for secondary students.  A concern of elementary parents was that continuing two tiers of bus 


service, coupled with later start times for secondary students, would result in elementary students 


returning home past 5:00 p.m.  Additionally, having “two-tiers” of elementary start times caused 


elementary schools to rotate annually between an earlier and later schedules which was not ideal. 


We are happy that we have been able to move students in grades 7-12 to later start times, and that 


all elementary schools will be on one schedule. All research shows that later start times will improve 


wellness and learning for secondary students, and having all elementary schools on one consistent 


schedule can have a great benefit for families.  


 


The three year effort to study start times resulted in changes that are being implemented this fall, 


most significantly for high school and middle school students.  In addition, the district was able to 


address elementary family concerns around two start times and keep a reasonable return time, by 


implementing a “single-tier” start for all elementary schools. 


 


It is important for all families to know that all students will be on a new and different schedule this 


year, and that bus pick-up and drop-off times and the location of bus stops will be different. For 


this reason, please review the attached schedule and look up the new bus routes that will be 


posted next week. 


 


In order to implement these changes in a safe, yet cost-effective manner, the district has made some 


notable changes to the transportation system including: 
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● Adding additional bus routes to the elementary school “tier” 


● Maximizing ridership on school busses to ensure efficient and cost-effective operation 


● Consolidating some bus stops and prioritizing route efficiency to reduce the total time 


students spend on busses each day 


 


You likely have questions about how these changes will impact your child and your family.  We have 


included a “Frequently Asked Questions” (FAQ)  document with this letter in order to provide you 


with the most up-to-date information regarding school bus transportation. 


 


Our transportation department has been working diligently to plan for the implementation of these 


changes.  This has entailed hiring and training additional drivers, reviewing bus routes and stops 


individually for each of our 5000+ students, and conducting “test runs” of the bus service to ensure 


our transition is as smooth as possible. 


 


Even with thorough preparation, we anticipate that there may be some unanticipated issues that will 


need to be resolved during the first days and weeks of the school year.  We are committed to working 


with you, our families, in order to resolve issues as quickly as possible and to be as responsive as 


possible to the needs of our students and families. 


 


The attached “FAQ” document will provide you with additional details about what to expect from the 


transportation changes, and who to contact in order to have issues resolved in the most efficient 


manner.  I ask that you review this document prior to bus routes being released on Monday, August 


20th.  


 


Finally, I want to take this opportunity to thank our Transportation Department staff for the 


tremendous effort they have put forth in making these significant changes and keeping student safety 


and well-being at the forefront of their decision making.  Their commitment to reducing overall ride 


time for student while maximizing the efficiency of the bus service will have a positive impact on our 


students. 


 


Thank you for your understanding and we are committed to working with you to make this transition 


as smooth as possible. 


 


Sincerely, 


 


Peter Light 


Superintendent of Schools 
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Acton-Boxborough Regional School District 
Transportation Department 


 


Frequently Asked Questions 
Fall 2018 


 
 
 
We hope this information is helpful in assisting our families as we transition into the new 
transportation system at the Acton-Boxborough Regional School District (ABRSD).  For further 
clarification on these topics, or any other questions, please call the Department at 978-264-3328 
or go to the Transportation section of our school website at 
https://www.abschools.org/cms/One.aspx?portalId=216111&pageId=6075119 . 
 
When will the school bus routes be posted? 
We plan to post the new school bus routes on August 20th.  Routes can be viewed using our 
infofinder tool (http://www.infofinderi.com/ifi/?cid=ARS5OMB7LJU3), or on our school website 
(see above).   
 
Will I have the same bus number and same bus driver as in past years? 
Most families will experience a change in bus numbers and bus drivers.  All routes have 
changed and these 40 new routes (a route consists of one HS/JrH run coupled with one 
elementary run) were put out to bid to all drivers using a seniority preference model to 
determine choice. It will be important that you review the new information for this school year.   
 
Will the bus routes be longer? 
Most students will experience more time on the bus, although we are still operating under a “not 
to exceed 45 minutes” bus ride time.  In order to minimize bus ride time as much as possible, 
we have worked to create consolidated routes and bus stops that are safe and efficient.  Please 
note bus ride time does not include the time it may take for a student to exit the school and load 
onto the bus.   
 
Is there assigned seating on the school bus? 
Seating on the bus is assigned by age / grade level with the youngest students taking the seats 
in the front of the bus and older students moving towards the rear of the bus.  The seating is 
color coded to allow for simple visual recognition for all students. 
 
What are the expectations for student behavior while riding the bus? 
In general, all students are expected to board the bus and sit in an appropriate seat.  Students 
are expected to remain seated at all times, facing forward and speaking quietly only to other 
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students who are next to them.  For a complete list of rider expectations please see our 
Transportation website at the address above.  
 
Do I need to be at the bus stop with my Kindergarten student? 
The expectation is that Kindergarten students will be escorted to and from the bus stop by a 
parent / guardian or other responsible party.  For grades 1 and 2, bus drivers expect to see a 
responsible party within the line of sight of the driver.  Grades 3-6 will be released at the 
appropriate stop by drivers at all times, unless parents / guardians express concerns to the 
Transportation Department regarding their individual situations.  Parents / guardians of Grade 1 
and 2 students can also send a request in writing to the Transportation Department authorizing 
the release of their students without having a responsible party in the driver’s line of sight.  
Parents / guardians are responsible for students’ behavior while waiting at the bus stop.    
 
Will my bus stop change? 
In order to reduce the total amount of time that students are on the bus, we have identified safe 
areas where school bus stop consolidation was feasible.  There is a strong possibility that your 
school bus stop will change this year.  This year there will be more safe bus stops that multiple 
families will walk to as a group to be picked up at one time.   
 
How does the school district evaluate a school bus stop for safety? 
The ABRSD Transportation Department evaluates every proposed school bus stop for safety.  
The Department considers if the bus stop needs to be driver door side or not. We evaluate the 
walk to the bus stop, and the proposed areas where students will stand and wait.  The 
Department contacts the Acton Police Department Safety Officer or the Boxborough Police 
Department if there are any safety questions to get their professional opinion.   
 
How do I request an evaluation if I do not agree that my bus stop is safe? 
A request to re-evaluate your bus stop location may be emailed to us at 
ABRSDtransportationbusstopeval@abschools.org.  ABRSD Transportation has a long standing 
practice working with the local police departments to provide independent 3rd party evaluation 
of a potential school bus stop.  Your request will be reviewed as quickly as possible and an 
explanation of the process and determination will be provided to you. 
 
Can I request a bus pass for my student to take an alternative bus? 
We try our very best to accommodate parent / guardian requests for one day bus passes as well 
as permanent bus pass changes.  Procedures can be found on the Transportation website (see 
above).  Obviously, bus seats must be held for those students going from school to home on 
their own assigned bus.  We cannot accept bus passes from students who do not live on the 
specific bus route if there are not enough safe seats.   
 
Who do I contact if I have concerns about student behavior on the bus? 
Please contact the Transportation Department at 978-264-3328 or the Principal of your school 
to voice your concerns. 
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Who do I contact if I have concerns about my school bus driver? 
Please contact the Transportation Department at 978-264-3328. 
 
My child said there are more students on the bus this year compared to past years. Is 
this true? 
Bus routes have been safely created to maximize efficiency and bus capacity and utilization.  
The transportation department expects to see higher ridership counts (more students) on all of 
the elementary school bus routes.   
 
Who do I contact to inquire about “lost and found” items on the school bus? 
Please contact the Transportation Department at 978-264-3328 and select the lost and found 
voicemail box.  Community members could also send an email to 
ABRSDtransportationlostandfound@abschools.org. 
 
When does my child need to be at the bus stop? 
We ask families to be at the bus stop 10 minutes prior to the posted arrival time. If the bus is 
late, we ask families to stay at least 10 minutes after the posted time.  Schedules will be more 
erratic the first couple of weeks of school but it will normalize and bus stop times will become 
more consistent as the school year progresses. 
 
How do I know it is safe for my child to approach the bus? 
We teach and use the “Thumbs Up” protocol which can be found on the Transportation website 
(see above).  
 
What can I do to prepare my child for the bus ride? 
Please review the Thumbs Up procedures with your child, as well as all of our student behavior 
expectations, your bus route and bus stop information.   
 
 
The Transportation Department staff wish all families a great start to the new school year! 
 
J.D. Head 
Director of School Operations 
 
Janis Nichols and Jennifer LaShombe 
Transportation Co-Managers  
 
 
 
 
 







8/24/2018


1


Single Tier Elementary Transportation 
Update 8/23/2018


Acton‐Boxborough Regional School 
District


Ready or not…
• Buses have been purchased, numbered, inspected and 


registered.


• Still trending under the budgeted sum of $750,000 for 
implementation.


• Routes have been created and published for the community.


• Driver hiring is progressing.
– 36 licensed drivers on staff with 1 coming tomorrow for CORI


– 4 in various stages of training


– Could run the system tomorrow if we had to using subs and retirees 


• Focus on communication and transparency 
– Letter From Peter


– FAQ doc


– Website redesign 
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Safety and Training


• Working very closely with schools to 
implement new practices related to ridership 
safety and behavior


• Drivers going through de‐escalation training 
throughout month of September


• Constant focus on route safety and bus stop 
safety


Bus Stop Safety Evaluation


• Created a new process for community members 
interested in requesting a bus stop safety 
evaluation ABRSDtransportationbusstopeval@abschools.org


• Created a Google form as an evaluation tool in an 
attempt to provide more clarity and transparency 
to the process 
https://docs.google.com/forms/d/1smTIoxvrHBOJZaXaDUdYu1TkRtITeXXN
5FV8508XuPM/edit


• Evaluation forms completed by Director and/or 
Acton / Boxborough Police Safety Officer


• 47 requests have come in to date
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Questions?







Capital Project Update 8/23/2018


Acton-Boxborough Regional School 
District







FY’19 Capital Projects
Location Project Original Budget % Complete


Leary Field Light Replacement $450,000 20% current due to 
be complete 9/14


High School Auditorium Ceiling $325,000 100%


PDB Brick Sills $175,000 100%


High School Paving $125,000 100%


High School Commons C $100,000 80%


RJ Grey Wood Rot $70,000 0%


Blanchard Parking Overflow $65,000 100%







FY’19 Capital Projects Con’t
Location Project Original Budget % Complete


Blanchard DDC Controls 
Design


$25,000 25%


RJ Grey Café Acoustical $39,000 100%


PDB Flooring $24,500 100%


Conant Front Office $20,000 70%


RJ Grey PA System $7,000 100%


Conant Kiln $5,000 100%


Admin Building Moves / Reno 65%























































































































































































       
Acton-Boxborough Regional School District  


          SCHOOL CALENDAR, 2018-2019           
 Bold BOXED Dates = No School Days  / ELEMENTARY EARLY DISMISSAL IS EVERY THURSDAY AFTERNOON                                        


            


Voted by School Committee on 12/14/17 reformatted 6/7/18       4/4/18 


                            
Sept. M T W T F Teachers’ meetings – Aug 29 & 30  
 27 28 29    30 31 Labor Day – Sept 3 
 3 4 5 6 7 Schools Open – Sept 4 
 10 11 12 13 14 Rosh Hashana – Sept 10 
 17 18 19 20 21 Yom Kippur = Sept 19 
 24 25 26 27 28 School Days - 17 
 
Oct. M T W T F  
 1 2 3 4 5  
 8 9 10 11 12 Columbus Day – Oct 8 
 15 16 17 18 19 **7-12 Early Release for Prof L. – Oct 4   
 22 23 24 25   26  
 29 30 31   School Days – 22 
 
Nov. M T W T F  
    1 2  Prof. Day – Nov 6 (no school/students) 
 5 6 7 8 9 Veterans Day – Nov 12 due to Sun holiday 
 12 13 14 15 16 Early Release Day – Nov 21 
 19 20 21 22 23 Thanksgiving Recess – Nov 22 & 23 
 26 27 28 29 30 School Days - 18  
    
Dec. M T W T F 
         
 3 4 5 6 7 Jr High Early Release Confs – Dec 13&18  
 10 11 12 13 14 Winter Recess - Dec. 24 – Jan 1 
 17 18 19 20 21 School Days - 15 
 24 25 26 27 28      
    
------------------------------------------------------------------------------------------------------------ 
Some major religious and cultural holidays are found on page 2 and underlined here. 
Good Friday is April 19 during the school break. 
 
** Professional Learning for JH/HS Staff Early Dismissal 
 
No School and Delayed Opening Announcements air on TV Channels 4, 5 and 7 and 
radio stations WBZ and WEIM. See postings at http://abschools.org  
Acton Town Meeting begins April 1, 2019. Boxborough Meeting begins May 13, 2019. 
 
Acton-Boxborough Regional School Committee Meetings are usually held twice a 
month. See http://www.abschools.org/school-committee for more information.                               
  


 
Jan. M T W T F      
 31 1 2 3 4 Schools Open - Jan 2 
 7 8 9 10 11 JH Early Release – Jan 4 
 14 15 16 17 18 Martin Luther King Day - Jan 21 
 21 22 23 24 25  
 28 29 30 31  School Days - 21 
 
Feb. M T W T F  
     1 **7-12 Early Release for Prof L. – Feb 7 
 4 5 6 7 8 Presidents’ Day - Feb 18 
 11 12 13 14 15 Winter Recess - Feb 18-22 
 18 19 20 21 22 School Days – 15 
 25 26 27 28  
   
Mar. M T W T F 
     1   
 4 5 6 7 8 HS Late Start only for students NOT        
   11 12 13 14 15  taking MCAS – Mar 26 & 27 
 18 19 20 21 22   
            25 26 27 28 29 School Days - 21  
 
Apr. M T W T F **7-12 Early Release for Prof L. – Apr 4  
   1 2 3 4 5 Patriots Day – Apr 15 
 8 9 10 11 12 Spring Recess - Apr 15 - 19 
 15 16 17 18 19  
 22 23 24 25 26  School Days - 17 
 29 30         
      
May M T W T F 
   1 2 3 HS Late Start only for students NOT   
 6 7 8 9 10     taking MCAS- May 21 & 22  
 13 14 15 16 17 Memorial Day - May 27 
 20 21 22 23 24 School Days - 22   
 27 28 29 30 31 
 
June M T W T F Graduation – June 7  
      Last day/Early Rel– June 18  (180 days) 
 3 4 5 6 7 Last day if 5 snow days– June 25 (185 days)  
 10 11 12 13 14 *School could be extended to June 28 if >5 days 
 17 18 19 20 21 School Days – 12 
 24 25 26* 27* 28* Total Days = 180







       
Acton-Boxborough Regional School District  


          SCHOOL CALENDAR, 2018-2019           
                                        


            


Voted by School Committee on 12/14/17 reformatted 6/7/18       4/4/18 


  Major Religious and Cultural Holidays 
  (some are school days, some are not)   
  
 
  August 22    Eid al-Adha 
  September 10-11   Rosh Hashanah 
  September 19   Yom Kippur 
  November 7    Diwali begins 
  December 3-10   Chanuka begins 
  December 25   Christmas 
  December 26-Jan 1   Kwanzaa 
  February 5    Lunar New Year 
  April 19     Good Friday 
  April 20-27    Passover 
  April 21     Easter 
  May 5 – June 4   Ramadan 
  June 5     Eid al-Fitr 
 
  The observance of both Jewish and Muslim holidays 
  begins at sundown of the preceding day. Please see 
  policy IMD (School Ceremonies and Religious Holiday 
  Observances) and policy ACD (Acknowledging Religious  
  Holidays) on the school website for more information 
  at: http://www.abschools.org/school-committee/policies   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


2018 - 2019 School Start Times 
 
 
Carol Huebner Early Childhood Programs: 
Monday – Thursday  
Morning Session 8:30 – 11:15 am 
Afternoon Session 12:15 – 3:00 pm 
All-Day Session      8:30 am – 3:00 pm 
 
All Elementary Schools: 
8:50 am – 3:20 pm 
Thursdays  12:50 pm dismissal  
 
Secondary Schools: 
AB Regional High School  8:07 am – 2:47 pm 
R.J. Grey Junior High School 8:00 am – 2:36 pm 
 
 
 
 
 
Direct School Phone Numbers: 
 
Blanchard:    978-263-4569 
Conant:    978-266-2550 
Douglas:   978-266-2560 
Gates:    978-266-2570 
McCarthy-Towne: 978-264-3377 
Merriam:   978-264-3371 
All Other Schools: 978-264-4700  























































MEET ACTON’S NEW 


TOWN MANAGER AND 


SUPERINTENDENT OF SCHOOLS 


The public is invited to join the League of 


Women Voters—Acton Area for an evening 


of conversa on with Acton Town Manager, 


John Mangiara  and Acton‐Boxborough 


Regional School Superintendent, Peter 


Light. 


September 13th 


7:00—9:00 pm 


Acton Town Hall, Room 204 


League of Women Voters—Acton Area 


P.O. Box 817 


Acton, MA  01720 


www.lwv‐aa.org 


Contact:  Marilyn Peterson at mpeterson@corneliuspeterson.com 


John Mangiara  


Acton Town Manager 


Peter Light 


Superintendent 







MEET BOXBOROUGH’S NEW 


TOWN ADMINISTRATOR AND 


SUPERINTENDENT OF SCHOOLS 


The public is invited to join the League of 


Women Voters—Acton Area for an even‐


ing of conversa on with Boxborough Town 


Administrator, Ryan Ferrara, and Acton‐


Boxborough Regional School Superinten‐


dent, Peter Light. 


October 3rd 


7:00—9:00 pm 


Boxborough Library 


League of Women Voters—Acton Area 


P.O. Box 817 


Acton, MA  01720 


www.lwv‐aa.org 


Contact:  Leslie Hogan at lesliehogan99@gmail.com 


Ryan Ferrara 


Boxborough Town Administrator 


Peter Light 


Superintendent 










